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SUBJ: STATUS OE CEMENT MILL APPLICATION AT EXIMBANK 
REE: KHARTOUM 2020, AUG 27, 1975 

1. EXIM MET WITH KH/TRIAD REPS SEPT GT TO DISCUSS APPLICATION 
FOR CEMENT MILL. CAPITAL STRUCTURE OE PROIECT UNCLEAR AS 
DIFEERING STRUCTURES PRESENTED IN WRITTEN APPLICATION AND 
DURING MEETING. LATTER MORE FAVORABLE AND COMPRISED 

DOL14 MILLION OF EQUITY SUBSCRIBED BY BUTTES OIL AND GAS, TRIAD, 

AND UNSPECIFIED NEW PARTNER WITH DEBT COMPONENT OF DOL26 
MILLION CONSISTING OF DOLIl MILLION OPIC GUARANTEED LOAN, 

DOL4 MILLION lEC LOAN, AND DOLIl MILLION EROM EXIMBANK AND 
POSSIBLY OTHER BANKS. BORROWER PROPOSED AS CEMENT PRODUCTION 
(SUDAN) LTDMNV A CAYMAN ISLANDS CORP, WHICH WOULD OWN PLANT AND 
LEASE TO OPERATOR, RED SEA CEMENT LTD. ABOUT 75 PERCENT OF 
ANNUAL 400,000 TON PRODUCTION TO BE SOLD OUTSIDE SUDAN, 

YET NO EIRM MARKETING ARRANGEMENTS EXIST. NO GUARANTOR OFFERED 
ON PROPOSED EXIMBANK EXPOSUREMV 
LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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2. BY LETTER DATED SEPT II EXIM INFORMED KH THAT, WHILE 
NUMEROUS PROBLEMS EXIST WITH PRESENT APPLICATION, TWO CRITICAL 
AREAS MUST BE ADDRESSED BEEORE CASE CAN BE GIVEN SERIOUS 
CONSIDERATION: (1) A EIRST CLASS EINANCIAL INSTITUTION, 
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PREFRABLY OUTSIDE SUDAN, MUST GUARANTEE EXIQVM; AND (2) 

COMMERCIAL BANKS NOT GUARANTEED BY EXIM SHOULD FINANCE 
SIGNIFICANT SHARE OF UMMS. PROCUREMENT. SISCO 

LIMITED OFFICIAL USE 
« END OF DOCUMENT » 
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